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Abstract

This paper explores how the amalgamated wisdom of East and West can instigate a wisdom-
based renaissance of humanistic epistemology (Rooney & McKenna, 2005) to provide a
platform of harmony in managing knowledge-worker productivity, one of the biggest
management challenges of the 21st century (Drucker, 1999). The paper invites further
discussions from the social and business research communities on the significance of
“interpretation realism” technique in comprehending philosophies of Lao Tzu (% f-)

Confucius (fL-1) and Sun Tzu (12 ¥-) [Lao/Confucius/Sun] written in “Classical Chinese.”
This paper concludes with a call to build prudent, responsible practices in management
which affects the daily lives of many (Rooney & McKenna, 2005) in today’s knowledge-
based economy.

Interpretation Realism will be applied to an analysis of three Chinese classics of
Lao/Confucius/Sun which have been embodied in the Chinese culture for over 2,500 years.
Comprehending Lao/Confucius/Sun'’s philosophies is the first step towards understanding
Classical Chinese culture. However, interpreting Chinese subtlety in language and the yin
and yang (5 5 ) circular synthesis in their mode of thinking is very different to
understanding Western thought with its open communication and its linear, analytical
pattern of Aristotelian/Platonic wisdom (Zuo, 2012). Furthermore, Eastern ways of
communication are relatively indirect and mediatory in culture. Western ways of
communication are relatively direct and litigious in culture (Goh, 2002). Furthermore,
Lao/Confucius/Sun's philosophies are difficult to comprehend as there are four written
Chinese formats and over 250 dialects: Pre-classical Chinese ("} "5 L) Glassical Chinese
(7 3C) Literary Chinese (35 L) and modern Vernacular Chinese (1% 3 ) Because
Classical Chinese is poetic, comprehension requires a mixed approach of interpretation
realism combining logical reasoning behind “word splitting (J55-) ,“word occurrences”,
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“empathetic metaphor” and “poetic appreciation of word (B X 43%) 7 .
L.INTRODUCTION

It is almost without argument that the three Chinese classics of Lao Tzu (% f-pinyinl: Lao
zi), Confucius (L ¥ pinyin: Kong zi) and Sun Tzu (% f-pinyin: S @ n zi) are embodied in
the Chinese culture for over 2,500 years. Comprehending Lao/Confucius/Sun’s
philosophies takes the first step towards understanding Chinese culture. At the same time,
arguably, these three philosophies have also influenced Western thinking. Lao Tzu’s Tao Te
Ching (J& 1 Z pinyin: Dao dé j i ng; often referred to as “The Way”) is one of the most
translated book in history next to the Bible and the ancient scripture of
Hinduism—Bhagavad Gita (Mair, 1990). “The Analects (iifi #f pinyin: Lun yu)” by
Confucius provides considerable bearing on the thinking of leading intellectual figures
(Makeham, 2008) since the European Enlightenment (some have argued that Confucius
became the patron saint of this movement). Sun Tzu’s “The Art of War” is recognized as one
ofthe most renowned masterpieces of military thought and business strategy.

As a current day area of interest, the intent of this paper is to investigate the impact of
amalgamated wisdom® of Eastern (predominantly Chinese) and Western (predominantly
North American) cultures towards managing knowledge-worker productivity. However,
this discussion is only a portion of a series of discussions on Taoism, Confucianism and that
Sun Tzu. In this paper, a Cisco “end-to-end” case study is presented to illustrate how the first
12 words of Lao Tzu’s “The Way” can be exercised as a source of aspirations for business
entrepreneurs to build their core ideology (their Tao). Tao is one part of the equation to
develop harmony in business identified as the first step of business transformation towards
managing knowledge-worker productivity. “Spirituality” in Eastern culture can be seen as a
springboard to elicit harmony in society which should also work in a business environment.
Harmony is about group performance as opposed to “spirituality” which is more a tribute to
individual performance. Harmony can be viewed to be the true mechanism to enhance
knowledge-worker productivity in the workplace. In addition, “spirituality” of individual
employees helps to develop, maintain and reinstate harmony in business (Wong & Neck,
2013). Aworkplace practice of amalgamated wisdom of Eastern and Western culture should
have an impact on the management of a knowledge-based workforce; in other words, tackle
the biggest management challenge of the 21st Century by managing knowledge-worker
productivity (Drucker, 1999).

Interpreting Chinese subtlety in language and the yin and yang (¥ [% pinyin: Y 1 n yang)

circular synthesis employed in their mode of thinking is very different to understanding
Western openness in communication and its linear analytical pattern of Platonic wisdom
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(Zuo, 2012). It has been noted that the Chinese ways of communication can be seen to be
relatively indirect, that is tend to be defensive and mediatory in culture, while western ways
of communication may reflect a relatively direct approach, that is they can be seen to be
offensive and litigious in culture (Goh, 2002).

To further demonstrate the difficulty in comprehending Lao/Confucius/Sun’s philosophies,
in the Chinese language time-line, there are four written formats (Figure 1) and over 250
dialects. The written formats are the “Pre-classical Chinese found in oracle bone scripts (H
‘B 3 pinyin: Jia guwén)”, “Classical Chinese (fr 3 pinyin: Gu wén)”, “Literary Chinese
(3L 5 X pinyin: Wényan wén)” and modern “Vernacular Chinese (I 7 S pinyin: Baihua
weén)”.

“Memaculsr™ Chimese' i= e modem writhen Chinese bnguage of today weitien in eithes|
simpiified Chinese d-w:‘t‘l l:':nh"l |:“ of !l-..-.-w, e 'E(:n'-“__' i and| peopie Aepublic of China 1545~ [
oyersess Chimese cosmimun or ana ine=se chamoiers I“ ."‘“‘m x
e ——— ity Ropublic of China 1971~ §ll
“Literary Chinese™ refers to he writlen Chinese BT (4 18441211
Nanguisge o te snd of B Han Dynasty 1o e sarly | ming [ETRECESS 22
20t Cenhury because of the May Four Movesent of
1015, ‘Litesary Chinese’ was STl e major formal of| .'ﬁml!ﬂr.l12?1*‘“‘-’EIE
povemment documents used in e Republic of China
Eupmm-. ] () 60~1279
- Tk | 916~1125
b N ¥ial & § | 1018-127
ﬁ oS {1 1115=1234
E‘ Five Dynasties and Ten
. Kingeoms [ 5% + @} 907-570
T ) 618-007
k o | F ] 531618
5_ BRI Saditharn and Horthenn Dynasty
3 (4 ki) 220-580
The Thres Kingdorms | d 8 %) 220-280
: Jin| & ) 265420
Southern [ ) Dynasty 420-583
e R SR Horthern i & ) Gynasty 206-581
“Chmsical Chiness™ selers i he wilien Chinese g
Inraguage Fom e perked of Thou Dyrasty [10466-255 mzu& 8C~J20AD
BC). especily populsr i e Spring and Auenn I Qin {8 221=-206
Prriod (TT0 BE — 476 BC), the Waring Period {75
BC — 231 B} #wough i e end of ihe Ham Dysasiy [ ing States Fariad 475221
{06 BC — 70 ADY. Cinssics irm Lan Tru, Conloe s
d San Tru mee i “Chrsical Chireese™ kel umn Fariod Tri-476
shang | 4 ) G T VRUSSTE | «pomcirsicsl Chiness™ miers I fhe wifien Chiness isgusge mpresenied i fhe
o O bone scripis of T Shang Dynasty (1500 — 1045 BC) belos B Zhou Dynasty|
via () SIS IG {1046 — 256 BC). Chinese clesics ke The Clessic of Poelry (1§45 Jing), The Book
ot Changes or | Ching | § 5 Jng)and The ook of History | § sShi Jing).
ac Time e m CHinese Hiskory Al

Fig.1: Time-line in Chinese history (Liu, 2003)
II. UNDERSTANDING CLASSICAL CHINESE

The succinctness of “Classical Chinese (7 3 pinyin: Gu wén)” tends to be poetic in nature.
Comprehending the three books from Lao/Confucius/Sun, requires a mixed approach of
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“interpretation realism”, combining logical reasoning behind “word splitting (¥ ¥ pinyin:
Cha 1 zi)”, “word occurrences” and ‘“empathetic metaphor” followed by “poetic
appreciation of word” (%24 Fpinyin: Wangwén Sh € ngyi) to interpret deeper into their
thinking processes and philosophies behind the words written in early “Classical Chinese
(i ¥ pinyin: Gu wén)”, in decorative scripts’ (5% & pinyin: Zhuansh G ) a format used in
written Chinese about 2,500 years ago.

A. Interpretation realism

“Interpretation realism” technique requires understanding the dictionary meaning of words
used in the time period of around the 6th Century BC when Lao/Confucius/Sun’s
philosophies are believed to have been written. “The Original Han Dynasty Dictionary (5t
A% pinyin: Shu 6 wén ji & zi) by Xu shen (i#F {H pinyin: Xu shén)” provides the prime
source of reference. Itisbecause ameaning given to the same word used in that period could
have a different meaning in a later period.

At times, a “word splitting” technique is used to interpret the word meaning from its
“pictographically composed pictogram symbols (% ¥ 3L % pinyin: Xiangxing wénzi)”.
Symbols are then studied for their meanings. “Word splitting” is a technique also used in
Chinese fortune telling. For example, the word “family” (5 pinyin: Ji @ ) is made up of a
symbol “7”  (pinyin: Mian or Bao), to represent “roof over the head” and a second symbol
“Z”  (pinyin: Shi) to represent “pig”. The combined symbol (Fig. 2) of """ and “4C”
forms the word “family” (Zpinyin:Jid ) :

Fig. 2: “Word splitting”example

III. OVERVIEW OF LAO TZU'S PHILOSOPHY

This overview is based on Lao Tzu's “Tao Te Ching (& & #& pinyin: Dao dé jing)” The
philosophy of Lao Tzu's “The Way” discussed in this article is primarily based on classsical
text of Lao Zi's Dao De Jing (& ¥ & {&#8) and Wang Bi's (£, 2265 — 249) “The
Review of Lao Tzu's Tao Te Ching, transl., (E & FE@#EFE) " available online at

.
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http://zh.wikisource.org/zh-hant/3& & #& _ TE 55 A ). It is also based on “interpretation
realism” technique developed for this book and from rote learning of Classical Chinese

since childhood at the Confucius Primary School (AXBXZ 1), Hong Kong.

A. Lao Tzu's “Nature in Entrepreneurship”

The oldest of the three classics, Tao Te Ching (3& {&#& pinyin: Dao dé jing often known as
“The Way”) of 5,000 words in 81 chapters, is thought to be written by Lao Tzu around the 6th
Century BC. Some scholars also believe Tao Te Ching could have been written by a number
of anonymous scholars under the collective name of Lao Tzu. Chapters 1 to 37 can be
grouped as “The Way” or “Tao (pinyin: Dao)” and chapters 38 to 81 can be grouped as “Te
(f&pinyin: Dé)” or “virtue”. The third word Ching (#€pinyin: Jing) means a “classic”. Tao
Te Ching (& {&#Epinyin: Dao dé jing) can be described as “The Way of Nature”. Lao Tzu's
“Nature in Entrepreneurship” is currently studied as a source of aspirations for business

entrepreneurs towards “developing” harmony in business to manage knowledge-worker
productivity (Wong & Neck, 2013, Wong, 2013).

IV. THE YIN AND YANG' OF “HARMONY”

Looking back into Chinese history, both the Han and the Tang Dynasties built harmony and
social stability from “spirituality pluralism” practices of Taoism, Confucianism and later
Buddhism. Eventually the Han Dynasty opened up the Silk Road to international traders
over a distance of 6,500 km across the Afro-Eurasian landmass. When the Silk Road was
blocked by the Mongols during the Southern Song Dynasty (B8R pinyin: Nansong), 1127-
1279, international trade continued via the Maritime Silk Road with trading partners over

220 countries at the end of the Yuan Dynasty (JG{Xpinyin: Yuan), 1279-1368 (Smita, 2011).

In Chinese history, not only did the abandonment and outlawing spirituality in the culture of
Confucianism, Taoism and/or Buddhism cause social unrest and disharmony, but also, in
part, brought the down fall of the short-lived reign of Qin Dynasty (Fpinyin: Qin), 221-207
B.C. The disposal of the first Tang Emperor, Gaozu (& /& B pinyin: Tang g Cbzu) by his
second son was due to Gao's decimation of Taoist and Buddhist clerics (Sun, 2004).

This Yin and Yang pattern of “harmony and disharmony” appears to be a repeating pattern in

Chinese history. Table I is a summary of the abandonment and revival of spirituality
(predominantly Taoism, Confucianism and Buddhism) dictating the Chinese culture.
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Periods of Spring
and Autumn (770-433
BCE) and Warring
States (433-221 BCE)

Qin Dynasty
(221-206 BCE):

Han Dynasty
(Westem Han 206

BCE-CE9: Eastern
Han CE 25-220):

From Three
Kingdoms to the Sui

Dynasty(CE 220-
618)

Tang Dynasty
(CE 618-907)

Maeo Zedong ( also
known as Chairman
Mao 1893-1976)

PRC's 16™ National
Congress of the
Communist Party of
China(2004)

TABLE I: Table Type Styles

Lao Tzu's "The Way"

Age of Confucius

Sun Tzu's "The Art of War”
Age of "One Hundred
Schools” of thinkers

The first unified empire
ruled by an iron-fist. Anti-
intellectualism led to
“Burning of all books™ and
mass Killing of Confucians
and scholars.

Han’s idealism amalgamating
Daoist. Legalist, Confucian
and correlative metaphysical
thought created a feeling of
optimism among its citizens.,

An extended period of
political disunity. foreign
invasions, temporary
reunified kingdom of
disharmony and social
unrest,

Tang Dynasty marked the grand
civil and military achievements
with regular examinations for
both streams. The Tang period
also surpassedthe Han
Dynasty as the golden age of
cultural renaisance populating
Daocism and Buddhism
reinstating a state of harmony

During the 10 years of Cultural
Revolution (1967-1977).
Chairman Mao labelled
Confucianism as backw ard.
counter-revolutionary.
reactionary and superstitious,
The Analects of Confucius was
banned and Confucians were
tortured.

The Party endorsed
Confucianism as the strategic
directionto achieve a
harmonious society.

V. THEYINAND YANG OFTAO

Three hundred years of
disharmony and social unrest
prior to imperial unification, led
ta the formative age of Chinese
Intellectual reform.

Shortestunified empire in
Chinese history. Standardi-
sation of weights, measures
and written language. Book
burning and Confucian killing
aggravated disharmony and
social unrest.

Leng period of harmony
instigated Han amalgam of
“Confucian” Classics as
canonical teachings ofthe State,
Introduction of Buddhism.

Spread of Buddhism together
with Confucianism and
Tacism.

Chinese today still associate
themselves as people of Han
and Tang. Dacism and
Buddhism played akeyrolein
sustaining harmony with the
Tang Kingdom

Cultural revolution resulted in
disharmony and socialunrest.

The Chinese National Office for
Teaching Chinese as a Foreign
Lange (also known as MNational
Hanban 14 5 F 2 pinyin: Gudjia
hanban)aimsto establish 1,000
Confucius Institutes overseas by
2010.

Both i-ching (% £ pinyin:Yij 1 ng; often referred to as “The Book of Changes”) and Lao
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Tzu’s Tao Te Ching describe “nature” as the ying and yang of Tao (Liu, 1819).  I-Ching
illustrate changes (yin and yang) in an eight by eight hexagram chart (/\ £} ;pinyin: B @ gua)
as the building blocks’ to describe changes in nature or life. Mathematically speaking, eight
by eight building blocks gives over two millions variations (87 = 2,097,152) and using six
variations per hexagram gives a near infinite variations (6463 = 6.156563e+113). Such is
the power and mystery of [-Ching’s hexagram fortune telling. I-Ching can also be regarded
as “the book of hopes” based on the natural life-cycle of humanity. Further discussion of I-
Ching is beyond the scope of this paper. However, the authors have planned to present I-
Ching’s application for global business transformation in the Digital Age ruled by “Big
Data” and connected technologies.

Tao Te Ching describes nature of Tao in the very first twelve words of Lao Tzu’s 5,000 words
classic. These twelve words, representing the philosophy of the book, are grouped in two
sentences. Each sentence is made up of two phrases of three words apiece (Figure 3). The
first sentence refers to the word “Tao” (i pin yin: Dao) or “The Way”. The second sentence
refers to “name” (44 pinyin: Ming). Both “Tao” and “Name” can be noun or verb in

“Classical Chinese (15 3{Gu wén)” as illustrated in Figure 3:

BB KRB

HiDae) o (K H (Dao) #(F 8!}%‘{{ hangigiao

Bk FRB

2 (Ming)SKEE Ming) $EFRTE Chdag) £ (Ming)

Fig. 3: The first twelve words of Tao Te Ching

These twelve words, written in Classical Chinese (7 3C pinyin: Gu wén), are perfectly
succinct to the point that they are impossible to be put into a meaningful text without
referring to a context. The words are punctuated into two sentences. Each sentence is made
up of two phrases of three words apiece. The first sentence refers to “Tao” or “The Way”. The
second sentence refers to an undefined item refers to as “name” (45 —Ming). Literally, these
two sentences could be translated as, “If the way can be defined, it is not a perpetual way. If
the name can be specified, itis not a perpetual name.”

However, Lao Tzu’s philosophy of Tao, summarised in these perfectly succinct twelve
words, which, to some extent makes any translation attempt, possibly risk the danger of

Vol. VI, No. 1, March 2013 - August 2013 St 5 é b



8

blurring or dulling Lao Tzu’s message of Tao. Many translations, do catch the meaning of
the words but they also tend to make the message vague in a matter of fact way or they
confuse mysticism with imprecision5. It is well-known that the difficult nature interpreting
or translating these twelve words is a hindrance to the study of Tao Te Ching. Therefore, the
authors do not pretend to have a perfect translation of the first twelve words but to offer

another dimension of translation based on a “word splitting” technique6 (1 pinyin: Ch a i
zi)”.

In a further attempt to decipher these twelve words, the authors used “word splitting” to
explore the meaning of the word “Tao” and the word “name”. Based on the “The Original

Han Dynasty Dictionary (&t 3 fi# ¥ pinyin: shu 6 wén ji & zi)”, the word Tao (J& pinyin:
Dao) comes from two symbols meaning “walk” (£ — pinyin: Zou) and the symbol of
“head” (15 pinyin: Shou). Combining the two words of “walk (7 — pinyin: Zou)” and
“head (& pinyin: Shou)”, the word Tao (J& pinyin: Dao) literally means “walk where the
head is facing”, referring to a long way as far as the eyes can see. Tao in this sense can be
described as “the way far ahead” (Figure 4).

* * "lJ ;
F+e > i-;& .r':ﬁm--a—-;tr_

Y > k- 3—% —

3+ 8 ke = FH—3E

Fig. 4 : Defining Dao (J& ) from word splitting technique

The word “name (44 pinyin: Ming)” also comes from two symbols of “mouth (I71) ”and
“sunset represented by a new moon symbol (% pinyin: X 1 ) ~. The combined word,
“name” (%4 pinyin: Ming), refers to a situation of uncertainty when walking in sunset and
something or someone appears in the dark. However, when both sides identify (named)
themselves, suddenly the situation is as clear as if a light bulb has been switched on. In the
context of Tao Te Ching, when “it” is named, it has an identity as a “beacon” or the means to
getto “The Way” far ahead (Figure 5).
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8)-4— o4

Fig. 5 : Defining Ming (£%) from word splitting technique

To further reading deeper into the twelve words, the ‘word occurrences’ of seven frequently
mentioned words—“Tao (iH pinyin: Dao),” “Name (4% pinyin: Ming),” “Te (% pinyin:
D¢),” “Sage (B2 A pinyin: Shéng rén),” “Kindness ({_. pinyin: Rén),” “None (¥ pinyin:
Wu)” and “Big (j(pinyin: Da)” are illustrated below (Figure 6):

1230 ¢ o - - ” 5
; 102 4 S
E 8+ = -
| ﬁ 80 1 3
= i +8 T i : :
i { e Wioed Oncuorences inTao Te |
2 4 1 ] e Ching 5

g =2 " = . ] |

-‘\‘:"" Ha e 'j -_ i :
il B e |

Ay & s e |

.,'.‘5'3" -.!?3‘?' Y J\Q":? Ii:g. \?1 :

iy Q‘, ¥ |

& |

Fig. 6 : Seven most mentioned words

Statistics from “word occurrences” show “Tao (i) ~( 7 rhentions); “Sage (B2 N) "( 3 3
mentions); Sage’s act of “none/non-interference (#) ” ( 1 Omentions); “big (K) “5 9
(mentions); “virtue of Te () 7 4 5 (mentions); “name (4% ) ~ ( 2 thentions) ; and
“kindness” (1) (' 4 rhentions). Yet “Tao” is nowhere definitively defined in the beginning
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12 words or the rest of the book. There are four observations:

1. Because “Tao” is not defined in the first twelve words or the rest of the book but it is
mentioned 75 times, it could be interpreted that Lao Tzu was trying to define “Tao” but
“Tao” could not be defined or described definitively in words (suggested with respect
for the purpose of academic argument) or it was deliberately left vague;

2. The legend also says “Lao Tzu, facing the upheavals of the Warring States Period and
the crumbling of the Zhou Dynasty that he served, was asked by the keeper at the border
to write down his reflections before he disappeared into the wilderness.” Therefore, with
this legend in mind Lao Tzu, metaphorically speaking, used the word “Sage” 33 times to
refer to “a great leader.” “A great leader” should, therefore, follows “Sage’s Nature” in
“Tao” of “none/no-interference (mentioned 102 times)”’;

3. The fact that the word “Sage” (33 mentions) with its act of “none/no-interference” (102
mentions) while “a great person” (_I= ¥ ) is mentioned once only, suggests that Tao Te
Ching should be regarded as a book for leaders and not so much a book for their
“citizens”. The two phrases “Shéng Rén (B2 A) ”and “Shang Shan (L3 ) " have
similar meaning in Chinese but Lao Tzu could have used the two phrases with separate
meanings: “Shéng Rén (22 \) "to mean “great leaders” and “Shang Shan (_£3) "to
mean “great citizens. If so, Lao Tzu’s “The Way” is more a book for “great leaders” than
“The Analects” of Confucius (¥t ) as a book for “good citizens”; and

4. Comparing Lao Tzu’s Taoism with Confucianism is like comparing apples with
oranges. They are two different philosophies. A debate on Taoism against Confucianism
is very much like debating quantitative and qualitative research methodologies, trivial at
best.

Based on these four observations derived from “interpretation realism” and “word
occurrences”’, the meaning of the first twelve poetic words is extrapolated further in the
context of leadership over a three-step process:

1. “Interpretation realism” technique offers the earliest word-meaning of the twelve words
written succinctly in a poetic-like format of “Classical Chinese (i *Cpinyin: Gu wén)”;

2. These twelve words are then presented in less succinct “Literary Chinese (3L 5 3
pinyin: Wén yan Weén)” over 24 words for a lesser subtle and lesser poetic approach; and

3. Combining step 1 and 2, step three, it presents a creative interpretation with a poem as a
poetic interpretation of Tao within a business context (Figure 7):
SIMS
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Step 1 Word transhaiios

# 9 i (phvin: Bas Ré Dio—The wavia Tha,

48 8 B {piavin: FE Chang Daosdy ast abwaysthe Too

A ¥ Z{piaving Ming K MinmNagie 2 2 game,

#E ¥ Bipiwyving FE Chipg Mingh-—is not adways the name.

Step 30 Text interpretation as LHerary Chinese {8 % ¥ sivie Win vanWién)
#, 0 5 d,  (pinyi Dae Sod xing 7hi dhe v8—-The wav te Ton,

{2 & kA2 L pinyin: Diaeowdt véng hine ohi die viy—is netalvavsihe Too,
£ s £ (vinvine Ming ké obi 28 ming zhé-The glory te 3 namme,

T AE - BR 2 . (pinvie B R £ Be 2 8 b-Bs not abveays in the nuitne.

Step 3 Poetic haterprefution within business coptest
9 s phayine Be KE Daod —Pathwav to Toe,

# & i (phvin: Féi {hing Dior—is ot forever the Toe,
£ 9 S{pinyin: Ming Ké MingiNawme to a brand,

# F Hiphaviny Fé Chang Mimgie—is net ferever grand,

Fig. 7 : Three step interpretation of Tao within a business context

In a business context, the same twelve words have both implied and extrapolated messages
for business leaders (Figure 8):

From podlis Inferpretation te extrapehited messages for businessenfrepreneurs

3. £ Zopinyin: Ming Keé Mingr-Name to 2 brand, oo aPersonalise vouwr Too—ainke if wipque; and

4. 3% Zopinyin: P8 Cldbog Mingi—iy uot forever grand, 3T he Way of Tao—its nature of contingity and change.

Fig. 8 : Extrapolated interpretation of Tao for business

In the early 90’s, to the network equipment providers, “the next big thing” was a holistic
approach to a total networking solution. This was a view shared by all major network
equipment vendors like Cisco, Bay Networks, 3Com, Cabletron, Digital Equipment (DEC),
Fore Systems, Newbridge Networks, Madge Networks, Nortel, Lucent, HP, IBM and the
likes. Why is it, then, that Cisco could remain, by far, the most successful network
equipment provider today while most of their competitors failed?

rS v S
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VI. AFOUR-STEP“TAO FOR BUSINESS TRANSFORMATION”

The authority as Cisco’s marketing and sales analyst comes from 15 years of consultancy for
anumber of network equipment providers and exclusively for Cisco in the mid 90’s to early
2000’s. Using Cisco’s ideology and vision of offering its end-to-end solution as an example,
a four-step “Tao tin managing business transformation” is presented here to illustrate how
business entrepreneurs and business leaders can draw from Tao for their business
transformations.

Step 1: Now it begins (ﬁﬁfiﬁ) —avision

In Cisco’s early days, providing an end-to-end internetworking solution was their CEO’s
vision of “the next big thing” for the telecommunications industry. When Cisco was only a
router vendor, Cisco still pushed end-to-end internetworking solution as the next big thing
for the telecommunications industry. Cisco continued to market their vision of the next big
thing when they had no capability yet to fuse from one end of their intelligent routers with
the other end of Fast Ethernet switches, high speed fibre-optic asynchronous transfer mode
(ATM) core switches and the likes from other leading providers such as Lucent, Nortel,
Alcatel, Bay and a myriad of other players much bigger than Cisco. Cisco not only had to
make end-to-end internetworking solution as the next big thing but also they had to make
themselves as the sole end-to-end networking solution provider.

Step 2: Next it transforms (E HIiB) —anexclusive solution

Soon enough Cisco marketing efforts of their end-to-end internetworking vision was
starting to develop it into a universally accepted concept as the next big thing. Cisco must
differentiate themselves from all the other box pushing providers. They had to position their
values to beyond just another router supplier at a time when they clearly did not have a total
solution, not yet anyway. Back in the mid to late 90’s, no single internetworking vendor
could provide a total solution because the end-to-end technology was not available—it was
just a vision of the next big thing for. Needless to say, all network equipment providers had
different end-to-end stories. In 1994, Cisco introduced the next big thing as their
CiscoFusion architecture.

Step 3: Then it sticks (% B] &) —aunique business value

While Cisco has CiscoFusion, other network vendors had similar entities. Cabletron
Systems had Synthesis, DEC had Envisn, IBM had Switched Virtual Networking, Fore
Systems had ForeThought, UB Networks had GeoLAN, Newbridge Networks had Vivid
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and Madge Networks had Collage27.

Cisco chose a software approach in the form of Cisco Internetwork Operating System (Cisco
10S). Together CiscoFusion/CiscolOS became the Cisco internetworking architecture that
"fuses" together all heterogeneous networks into a single platform with the scalability,
stability, and security advantages of the latest routing technologies and the performance
benefits of high speed ATM and LAN (Local Area Network) switching and the management
benefits of VLANs (Virtual LAN). In addition, Cisco’s software approach also provided the
business value that the telecommunications industry was looking for— a customisable and
localisable approach to build scalable, manageable, flexible, interoperable, secured and
future-proved network architecture.

CiscoFusion was not just a marketing statement or a “marketecture” catchphrase described
and laughed at by their competitors. CiscoFusion/Cisco 10S had transformed Cisco’s
business from a provider of intelligent routers to a provider of end-to-end internetworking
solution. CiscoFusion/CiscolOS became “The Cisco Way”, their Tao, their vision, their core
ideology and their values to eventually be recognised as THE end-to-end internetworking
solution provider.

Step 4: Again it changes (AE'H® % ) —Tot the core ideology

Cisco IOS is also their way to provide an end-to-end solution to their customers using a
customisable and localisable approach to build scalable, manageable, flexible,
interoperable, secured and future-proved network architecture. This exclusiveness and
differentiation eventually made Cisco IOS as the de facto internetwork operating system
much like Microsoft Windows as the de facto desktop operating system. At the height of the
dot-com boom, Cisco became the most valuable company in the world, with a whopping
market cap of around US500 billion. Cisco, today, is still one of the most valuable
companies.

But in today’s knowledge-based economy, what then, is “the next big thing” for Cisco and
other network equipment providers? Why did Cisco change their core ideology from end-to-
end solution provider to wireless internet equipment and consumer-oriented technologies
they called the Human Network? Why didn’t Cisco’s Human Network, become the social
network’s next big things? Why did Cisco get it so wrong with their Human Network that
arguably could become their next big thing? What happened? At the time of writing, Cisco
appears to be betting on Cloud technology to be their next big thing. Could Cisco get it right
this time with their Cloud Verse? Could Cisco regain the realm as the most valuable company
in the world for the second time? Can Tao provide Cisco with a “verse” answer?
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If the next big thing has become universally accepted as “the Way” for an organisation, it
should always remain as the Tao for that organization. The explanation comes from the first
eight words in Chapter 4 of Tao Te Ching (1B {2 £% pinyin: Dao dé j Ing). This eight-word
message is punctuated into three phrases of two and three words apiece. Translating this
sentence in a metaphorical way, says “If there is a cup (;f! pinyin: Ch Gig—the utensil that
holds Tao) that holds Tao, when Tao is consumed, it will never be exhausted (as it is like
drinking from a bottomless cup)” (Figure 9).

Translation of Chapter 4 {Ta0 Te Ching)

3 3¢ (Dao chong)—The cup that helds Tao,

& B 2(Ervong zhir—when used,

& A B (Huobu shéngy—is like a bottomless cup.

Fig. 9 : Chapter 4 of Tao Te Ching

Putting into business context, these same words now add another dimension to Tao (Figure
10):

Transated to bushness confest

i# # (Dae chingi—T he oppartmities that smrround Tao {The Way),
# :{{Eryéag £hilp-if puirstied,

#, % 5 (Huobn sheng—is Hke drinking fram bottomless cup.

Fig. 10 : Same text interpretation within a business context

For businesses that have built on their Taos, in the other words, their vision of how they want
to be known, for example, “Dettol,” “Thermos,” “Band-Aid,” “Mortein,” “Windows,”
“Harvard” and so on, the eight words can be interpreted as “The opportunities (in sales and
otherwise) generated from Tao, are infinite (just like drinking from a bottomless cup).” The
means (the next big thing) to get there will change but not Tao as Lao Tzu explained in the

first twelve words of Tao Te Ching (B {E#E pinyin: Dao dé jing). Not only do they innovate
from their Tao but they are flexible with their means to get there. Unfortunately, some
businesses do not see this point and ultimately this lack of vision has caused many great
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companies fade to oblivion.

It appears that offering end-to-end solution is Cisco's Tao, then the opportunities
surrounding this end-to-end vision is endless. However, did Cisco see
CiscoFusion/CiscolOS as their Tao or their “next big thing”—a fad that will eventually lose
its lustre? Did Cisco also realise “the next big thing” such as their short-lived “Human
Network” and their current push for “CloudVerse” are just means to get to their Tao (as the
provider of an end-to-end vision)? Did Cisco finally wake up and re-launch the end-to-end
message as the Cisco Way?

VIII. A CIRCLE GAME—THE YIN AND YANG OF CISCO END-TO-END VISION

The following chart summarised Cisco annual reports from 1995 to 2011 (Figure 11).

8 - E2EFusion EndtoEnd | | People Network |
f Message Messagewasin | Message H
= '}‘ VNNEE ——omporr o (NNVEPRRRE SRS | .| VOO AP g
9 Z / reparts axcep!
gl | [ 20642004 when |
E | )' marksting
g ? j message
E 5 5 T appenred
7 |
o é ;'” : ' CHE2E Fusion
L | §End-to-and
KR POV B N SRR N
b !
£17 -
51
o E
E 1 ll ...................... | ..... | .................
5 i
g SRELL S ML . B S W 5 S—
DOMRODGO — NS D
GOGEOROOO0Q0
ONOEnEoEoNeNe ReRe el
e e NNNNANENNNNNA

Three key marketing messages (as exampled in fictitious E2E annual reports 1995 to 2011)

Fig. 11 : Key messages from Cisco annual reports (1995-2011)
From the chart, the message on end-to-end and CiscoFusion started to appear in Cisco
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annual reports as early as 1995. The message on CiscoFusion was dropped from 1998 annual
report onwards but Cisco continued to emphasise their end-to-end message up to 2001.
Cisco dropped their end-to-end message in their 2004 and 2005 annual reports but it was re-
emphasised in 2006 together with the message of their “Human Network.” The “Human
Network™ message gained prominence and it was the front cover of their annual reports from
2006 to 2010. The message on the “Human Network™ was starting to phase out in their 2009
and 2010 annual reports. It was eventually dropped in their 2011 annual report. Cisco went
back to emphasise their end-to-end message.

The experience gained as a marketing and sales consultant to Cisco in the mid 90's to early
2000's and after studying the key messages from Cisco annual reports, a common theme
became noticeable. Cisco did a great job in marketing themself as the end-to-end network
solution provider right from the very beginning. They did and still do a great job providing
end-to-end products, services and solutions. End-to-end solution is Cisco's Tao whether it is
an end-to-end architecture to build scalable networks as in CiscoFusion/Cisco IOS or an
end-to-end architecture to build the “Human Network™ or an end-to-end architecture to
build, manage and connect Cloud networks. End-to-end solution provider has to be viewed
as the “Tao—the way” for Cisco.

Opportunities for Cisco in the end-to-end solution marketplace are endless.
CiscoFusion/Cisco IOS has taken Cisco to the realm of all internetworking equipment

providers. Whether Cisco followed Lao Tzu's Tao Te Ching (B {&#% pinyin: Dao dé jing) or
not is just a philosophical argument. But they did apply their label, CiscoFusion, and made it
an exclusive entity to Cisco as the blue-print for an end-to-end network architecture.

Cisco software approach to build a future-proved end-to-end internetworking solution has
provided Cisco with a unique differentiation of CiscoFusion/CiscolOS network
architecture. CiscoFusion/CiscolOS paved the way for Cisco to their meteoric success
during the dot-com boom. Indeed, there is nothing more powerful than an idea whose time
has come. Itis as Victor Hugo said “You can resist an invading army; you cannot resist an
idea whose time has come.” CiscoFusion/CiscolOS, Microsoft Windows, Google,
Facebook, Twitter and Apple are just some examples of such ideas whose time has come.

IX. CONCLUDING REMARKS

Cisco did a great job marketing the company as the end-to-end network solution provider
right from the very beginning. End-to-end solution is arguable the Cisco Way whether itis an
end-to-end architecture to build scalable networks (CiscoFusion/Cisco IOS), an end-to-end
architecture to build the “Human Network™ or an end-to-end architecture to build, manage
and connect Cloud network. End-to-end solution provider is ideally “The Way “for Cisco.
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Indeed Cisco could regain their throne as the end-to-end solution provider in today's
knowledge-based economy. To reiterate, Lao Tzu has stated “If there is a cup that holds Tao,
when Tao is consumed, it will never be exhausted (as it is like drinking from a bottomless
cup).” With the benefit of hindsight, it is easy to suggest to Cisco that they could have and
should have continued with their vision, their core ideology and values as the end-to-end
internet solution provider. Cisco should realise that their Way, their Tao is to continue to
focus on their end-to-end vision just like they did with CiscoFusion/CiscolOS (their Tao /
and their means). Cisco should continue to draw business aspirations from the “nature of
Tao” to position their “CloudVerse,” as the next big thing and as the means to an end-to-end
world-wide-web of Cloud. They must re-position Cisco as the end-to-end network solution
provider for Cloud. If they believe in the “nature of Tao”, they should put have put their label
to it, in a similar fashion like CiscoFusion/Cisco I0S and call it Cisco
Something/CiscoCloudVerse Operating Systems like CiscoFusion/ CiscoCOS. There is no
reason to suggest why the marketing success of CiscoFusion/CiscolOS in the heyday of
Cisco, cannot be repeated today.

But what is holding Cisco back? What have Cisco learned from their expensive experience
of the failed attempt to create a “household” brand with their “Human Network” marketing
campaign? With the benefit of hindsight, it is easier for an outsider to point out this Cisco
investment disaster. But one might also state that, Cisco, with a global workforce of
70,000+, mostly knowledge worker themselves, should have spotted their strategic mistake
before “Human Network” even got off the ground. But, why didn't they?

To make matters worse, with a lower than expected profit in 2011 and under financial
pressure, Cisco was forced to reduce their expenses by US$1 billion, mainly through job
cuts of 3,000+ employees targeted for early retirement and a further cut of around 10,000+
jobs [7]. The disruption to business harmony within Cisco and their customer base must be
detrimental. In today's knowledge-based economy, the next wave of productivity gain must
come from knowledge workers rather than manual workers [8]. Managing knowledge-
worker productivity starts with harmony in business [9]. Employees from a high technology
organisation, such as Cisco, surely are, mostly if not all, knowledge workers themselves.
One has to wonder if Cisco do view their employees as costs (an outcome of scientific
management where employees are viewed as cogs and machines parts) or as assets
(knowledge workers of the Cisco human network). If Cisco did view their employees as
knowledge workers, just imagine how mighty it is for Cisco when they are armed with
70,000 plus knowledge workers as their global business consultants. Imagine how
invincible this could be for businesses to turn their workforce of knowledge workers into
trusted business consultants and strategic business advisors!
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Notes

'In this article, both pinyin (literally means “spelled sound or phonetics”, see appendix) and
common English pronunciations will be applied when Chinese characters are used.

’This article considers how philosophies from Lao Tzu, Confucius and Sun Tzu, set
historically in the agricultural civilization of China (emerging economy today), when
amalgamated with Western wisdom in a modern industrialized economy may well provide
the means to managing knowledge-worker productivity, the biggest 21st century challenge
for management (Drucker, 1999). This may allow the “West to remain good at being West
(Ferguson, 2012)” and the “East to emerge as good as the West at being East (Wong & Neck,
2013) .

*A Chinese characters evolved from 1. " Oracle bone script (W& Xpinyin: Ji G Qvén) to 2.
Bronze or Seal script (4& X pinyin: J Wwén) to 3. Decorative script (5 Epinyin: Zhuansh Q
to 4. Clerical or chancery script (3 ; pinyin: Lish Q to 7. Standard script (¥sEpinyin: K Q
ish Q. Whenever possible, the earliest version of the archeologically identified script is used
in "interpretationrealism” ofthis paper.

‘In Chinese philosophy, yin and yang refer to natural dualism such as “good and bad”,
“cold and hot”, “water and fire”, “harmony and disharmony” and so on so forth. The yin
and yang concept explains how seemingly opposing forces are actually complementary to
each other. In Taoism, its cosmological symbol of yin and yang is represented by a white and
ablack fish embraced in a circular complemented motion of harmony—

"Ursula Le Guin, in her book “Lao Tzu: Tao Te Ching”, uses Borges's Aleph story to
describe her thoughts on these twelve words, “if you see it rightly, it contains everything”

2].

“...if have a process that can discover building blocks, the combinatorics start working for
me instead of against me. I can describe a great many complicated things with relatively few
building blocks (Holland, 1992)”. The concept of using building blocks to uncover and
address critical business issues is not new. They are often used by institutions such as the
American Society for Quality as criteria in their prestigious Baldrige National Quality
Program for Performance Excellence Awards for US organisations. Nine building blocks
are considered a sufficient number to describe complicated issues.

" Word splitting (YFF-pinyin: Chdzi)" is a technique used in “interpretation realism” |
a technique developed to critically interpret the meaning of books written in Classical
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Chinese (15 3 pinyin: G Wén)..

"Source: Gillooly, C. (1996). The House Your LAN Built. http://www. informationweek.com/
573/73mtlan. htm viewed October 6, 201 2.
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APPENDIX

In simplified Chinese, Pinyin (¥4 ) transcribe Chinese characters into Latin scripts with four tones
(Fig. 9) indicated by tonal marks on each pinyin Latin script.
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